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Here is Matt's memorandum and his pro=
posed Mid-career Rotational Program Ac-
tion Memorandum which we have been dis=
cussing.
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As I told you, Tom Karamessines bhas
some rather strong views on this which 1
think he should be permitted to air before
he is handed an annual specified quota.
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Tom K. 1is reacting against Action Memo
in purely DD/P context. There is need tor
centralized policy embracing also DD/S,
DD/1, DD/S&T. Mechanism of how
centralized policy embracing all directorates
not so important as achievement of objective.
DD/P is sensitive to action memos regarding
them as directed to DD/P solely or
primarily--Recall Miller's sensitivity ss
in conversation with me.

Otherwise, substance of Tom's
memo represents good step forward and
believe we should concur with the substance.
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